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Your executive team is agreeable, but results aren't fast enough.
There may be hidden commitments, underlying beliefs, or gaps in
accountability that are quietly constricting your team's effectiveness.
The Executive Team MRI draws this out for $2,500.

WHAT THIS ENGAGEMENT DELIVERS

How the Process Works

B One hour confidential interview with each
executive leader

B Up to 5 leaders included
B Additional leaders may be included as needed

Following the interviews, our team synthesizes the
input and prepares a concise readout that reflects
what is occurring across the system rather than
individual perspectives in isolation.

What You Receive
B A clear picture of leadership and cultural
dynamics
B Identification of patterns that are limiting
progress or creating friction

B Three recommended paths forward, scaled by
depth and scope

Recommendations are presented at different levels
so leaders can choose the approach that best fits
their priorities and readiness.
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WHEN THISIS A GOOD FIT

WHY THIS APPROACH WORKS

Investment

$2,500 for up to five executive leaders
$500 per additional participant
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